
Your UACT Bargaining Team 
began preparing for negotiations 
in January and started meeting 
with the district over our pro-
posals in October.  To date, we 
have met twice to discuss proce-
dures for the negotiations and 
began exchanging proposals.  
Negotiations for a full contract 
will take several months. 
   We have reached a tentative 
agreement on one very important 
issue- health care for retirees.  
In the past, retirees have been 
given a district-paid HMO until 
they reached Medicare age.  Re-
tirees were allowed to buy into 
the PPO, provided that he/she 
paid for the FULL cost of the 
plan.  As a result, our retiree 
health care costs have become 
enormous.  A couple of years 
ago, 38 retirees accounted for 
18% of total costs in the PPO 
(with over 1000 total people cov-
ered in the PPO).  As you are 
well aware, UACT, CVPPA, 
CSEA, and CVUSD have been 
making modifications to our plan 
for the last five years.  The low 
hanging fruit is gone. The chang-
es we have to make are going to 
be harsh.  Having said all of this, 
the bargaining team decided that 
it would be in the best long-term 
interest of our health plan to 
BEGIN to move retirees out of 
the PPO.  The agreement 
reached with CVUSD will not 
allow people who retire AFTER 
this school year (June 30, 2104) 
to buy into the PPO.  Retirees 
will continue to be given the 
HMO as we do now.  If you 
retire THIS school year you will 

still have the chance to buy in to 
the PPO, but after this school 
year, the option is gone.  
   We have also been in negoti-
ations regarding a pay in-
crease but have not yet 
reached an agreement.   It is 
our desire to finalize a salary set-
tlement as soon as possible and 
hope for resolution before winter 
break. One proposal we have 
agreed to IN PRINCIPLE is to 
expand the number of in-service 
time for which teachers will be 
paid their hourly rate of pay.  This 
will be in addition to the usual 6 
hours that are currently required 
to get the day before Thanksgiving 
off, and will be voluntary.  The 
details of the agreement have not 
been finalized but we wanted our 
members to know that we support 
them with paid in-services as we 
move toward the implementation 
of Common Core.   
   We would like to give a very 
special thank you to the UACT 
bargaining team who have given 
a lot of time in preparing for 
negotiations.  They began meet-
ing with the Executive Board last 
January and have spent hours 
discussing modifications to the 
contract and strategy on how to 
approach the changes.   Our bar-
gaining team is: Teresa Coffman 
(Colina), Renee Vlerick (Lang), 
Bill McGovern (Weathersfield), 
Courtney Stockton (Westlake 
HS), Randy Smith (Sequoia), and 
Doug Freed (Westlake HS).  If 
you see them around the district 
make sure you thank them. They 
work very hard to protect our 
members.   
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THE MYTH OF THE 
AGRARIAN            
CALENDAR  
In the past, urban and 
rural school students 
attended school year 
round.  Rural students 
would have a break in 
the spring when planting 
and farm animals were 
birthing.  There would 
be a second break in the 
fall during harvest.    
Urban schools had 
breaks at each quarter as 
the factories needed the 
parents in the factories.  
School reformers made 
the changes to the calen-
dar and little of it had to 
do with what was best 
for learning.   
For more information 
http://
stateimpact.npr.org/
ohio/2011/08/10/six-
reasons-students-get-
summer-off-and-the-
agrarian-calendar-isnt-one
-of-them/ 
 

http://www.better-
ed.org/blog/summer-
vacation-and-agrarian-
calendar 
 

http://www.psmag.com/
education/why-do-we-
still-have-summer-
vacation-58994/ 

More information on the 
calendar survey is on the 
back... 
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 Questions from the Calendar Survey:  The school year is 185 days including 2 prep days, 3 staff development days, 
and 180 instructional days.  Traditionally we start with a staff development day on Monday, a prep day on Tuesday, and 
students starting on Wednesday.  Then the remaining days have to fit in such that we end on Friday.    We can wiggle a little 
but no one wants to come back for one Monday or Tuesday the last week.  Also the more days we take off for holidays 
during the year, the earlier we start or the later we go.  No matter what we decide, I get angry phone calls from folks who 
believe everyone agrees with them.  That is why UACT sends a survey.  The survey results can be found on the UACT 
website under the  documents tab. 
 

Why are we not in school on the Jewish Holidays?  It is economics.  The loss in student ADA and the number of 
teacher substitutes necessary, make it financially sound to take these days as holidays. 
What about the Monday and Tuesday of Thanksgiving week?  The District says the absences are not significant dur-
ing this time. 
Why do you ask questions about what school, what grade, how long have we been teaching and whether or not 
we live in or out of district?  In order to sort the data in the survey, I need to have these questions answered.  On the ele-
mentary only question, I need to sort out the secondary who accidently answered (21 HS & 16 MS answered this question).  
I need to know if the folks who live outside the district consider it a priority to try to align with the surrounding districts. 
On the early start to have the semester end before winter break, I want to know if the secondary teachers have this as a pri-
ority.  Also, if I am not getting responses from a school site, I need to fix the survey collector.  No ulterior motive, I just 
need to be able to sort the data. 
Why are the same questions asked each year?  Answers change from year to year.  There is a growing trend toward 
starting earlier so that the semester ends before winter break.  There is a growing trend away from a full week at Thanksgiv-
ing (79.8%).  The four day weekend in February used to be non-negotiable and now is not as important.  Also, if I go by 
what I am hearing as I visit school sites, we would start after Labor Day.  However the survey shows that ending the semes-
ter before winter break is preferred over starting after Labor Day. 
Why do you ask the question twice?  I ask first with a yes and no and then ask in a weighted, ranked format where the 
first choice gets 5 points, the second 4 points and so on (questions 5 & 12).  That way when it is close, I can get a better 
idea of your preferences.  It is interesting that 180 chose the fifth option in question 4 and only 170 chose it in question 5.  
Under the weighted answer it came in fourth. (Look at the weighted average.) 
I understand we are not starting in early August because of energy contracts, agreements with...etc. We use the 
survey data to negotiate the calendar.  Contracts can be renegotiated. 
Why are we not coordinating with surrounding districts? We tried.  There are 22 districts in Ventura County, plus Las 
Virgenes in LA County.  It is difficult to coordinate, plus when approached, their idea of coordinating was for us to change 
to their calendar.  There was no interest in changing to ours. 
Do the majority of the elementary teachers vote one way and secondary vote another?  Yes and no.  I sort the infor-
mation and make notes of differences and similarities.  About 1/3 of those answering the survey lived outside the District.  
About 51% of the high school teachers wanted to end the semester before winter break.  There needs to be a lot more dis-
cussion at the high school level before we consider this. While there were some slight differences, the percentages were es-
sentially the same on all other questions. I was surprised to see that more HS teachers wanted the full week of Thanksgiving 
than Elementary and MS, however the great majority in each group did not want the full week off.  

The survey is still open if you have not given your input.. 

WHAT YOU DON’T KNOW CAN HURT YOU!   
Folks have bragged to me that they have not been to the doctor for years and  look how 
much they have saved the District medical plan.  Actually, these are the folks that cost us 
money because they do not go until there is something serious.  It is better to know your 
numbers — cholesterol, blood  pressure, etc.  Early detection is the key to a healthy          
future.  Get your annual physical, which is covered 100% by your medical plan and ask 

for a printed copy of your results.  Complete your insurance carrier’s online health assessment.  Print the final page 
confirming your completion and send to Donna in the Business Services Office.  All information on the health assess-
ment is confidential between you and your doctor.  All participants receive a $5 gift card and will entered into a draw-
ing to win one $500 toward your CVUSD medical contribution or a Free healthy living class.  For more information, 
go to www.conejousd.org/ccfwp.    
 

UACT is looking for wellness ambassadors at each school site to give out information.  Contact us at 
uact@verizon.net to volunteer. 


